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6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.
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Terna Mahavidyalaya, Osmanabad is affiliated to Dr. Babasaheb Ambedkar
Marathwada University, Aurangabad. The college follows all rules and regulations lajd
down by government and university. The administration process of the college is
decentralized. The Principal along with the support of IQAC plans for the smooth
functioning of college. The college has formed admission committee every year. Senior
faculty members along with office administrative staff members are included in the
committee. The college has 10 other functional committees for academic year 2020-21.
Principal holds general meeting of all the teachers and non teaching staff of college at the
beginning of the academic year. The head of each committee and its members plan the
working of the committee. And the planned activities are implemented accordingly. IQAC
prepares annual academic calendar which includes all activities of the Departments and
Committees. All the committees are doing their work responsibly. All committees make
their annual plans in the beginning at the year. Work distribution is allotted accordingly.
Annual teaching plan is prepared according to Academic Calendar. The non-teaching staff

works for administrative purpose. Head clerk controls the administrative work and he is

being supervised by the higher authority of the college.
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